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Evaluation Delivery –  

Scenario 4: Developing a Delivery Plan Template 

 

You have recently attended an Evaluation Summer School where a session was devoted to 
Evaluation Delivery. This session emphasised that ‘Delivery’ was more than reports and other 
deliverables  of reasonable quality being signed off by the evaluation Commissioner. Delivery 
included many different potential capabilities including  targeted dissemination, answering 
current evaluation questions, and supporting learning both now and in the future. This is 
because evaluation outputs may need to be re-analysed and even re-combined with other 
evaluations and synthesised to support future policy learning and planning. This ‘future 
proofing’ of evaluations also raises the challenge of storing evaluation deliverables in a way that 
they can be available for reanalysis in the future. 

It was acknowledged at the seminar that it was difficult to specify what ‘good delivery’ looks like 
given the diversity of evaluations, uses, stakeholders, purposes of evaluation etc. However it 
was suggested that having an Evaluation Delivery Plan was one important way to avoid pitfalls at 
the ‘delivery’ stage of an evaluation.  

Any ‘delivery plan’ would need to be configured/adapted to different evaluations or groupings of 
evaluation. We cannot expect a single Evaluation Delivery Plan. However it has been suggested 
that a generic template of what an evaluation Delivery Plan might cover could be prepared. This 
is the task for your Working Group. 

All MA’s have been asked by the Ministry of Finance to suggest some design principles for an 
evaluation Delivery Plan template that it is expected would be relevant to both nationally funded 
and EU funded evaluations. Your team is drafting your MA’s response to this request. 

Please consider what the template for an Evaluation Delivery Plan should include and how such 
a plan would support future re-analysis , recombination and accessing evaluation results and 
deliverables. Alongside data, analyses and conclusions the template should also seek to 
capture soft outcomes including the experience and lessons learned by evaluation managers in 
agencies such as your own, when commissioning and managing evaluations. 

Thoughts about uses of AI for storage and retrieval of delivered evaluations would be most 
welcome. 

 


